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Wednesday, July 6 FastTracks (Pre-Conference Intensives) — 9:00 am – 4:00 pm
Below are some Pre Conference Intensive available. They are not included in the regular registration. There is a
SEPARATE FEE for each. See Registration Form for pricing.
FastTrack: Church Communication Network (For Details, see FastTrack
under Event Detail on website)
Location:

Natalie Aho, Facilitator

Natalie Aho has spent over thirteen years as a professional in
communications and another four years as an educator. She is
employed as a communications specialist for Baptist News Global,
Alabama Cooperative Baptist Fellowship, and the Center for Healthy
Churches. She also provides consulting services to individuals,
organizations, and congregations and is married to a pastor. She
has an MS in interactive media from Quinnipiac University and a BS
in education from Baylor University.

FastTrack: Church Facilities Network (For Details, see FastTrack under
Event Detail on website)
Location:

Paul Johnson, CCA,
Facilitator

Paul Johnson has been a CCA since 1992 and has been a
member of The Church Network since 1985. He is a past president
of the TCN Board and held many offices prior to becoming
president. He was recipient of the Church Business Administrator of
the Year Award in 2004. Paul was associate minister of
administration at First Christian Church and minister of
administration at Plymouth Congregational Church, both in Des
Moines. He was the minister of business administration at Wilshire
Baptist Church in Dallas for 8 years, prior to retiring in 2014.

FastTrack: Executive Pastor Network (For Details, see FastTrack under
Event Detail on website)
Location:

Dr. Mark King,
Facilitator

Mark King is a United Methodist Elder of the Western North
Carolina Conference serving the historic Marble Collegiate Church
in New York City as executive pastor. Mark has both divinity and
business degrees including a DMin from Candler School of
Theology and a MBA from Pfeiffer University. He has served three
other congregations in similar capacity most recently Centenary
United Methodist in Winston Salem. He is married to Pat with three
children and loves being a Southern Yankee in NYC!

Wednesday, July 6 Launch – General Session I — 5:30pm – 6:30pm
Launch: Session I - Comedian
Location:

John Crist

John Crist's unique brand of stand-up comedy comes highly touted
as the winner of the 2012 Denver Improv's Got Laughs Competition,
winner of the 2012 Loonees Comedy Competition, and finalist of the
2012 Comedy Works New Faces Contest. In September of 2012,
Crist traveled to the Middle East to perform stand-up comedy for the
troops stationed in Kuwait. Son of a preacher and one of eight
children, John Crist’s imaginative, clean comedy makes him a crowd
favorite in churches across America.

Dr. Greg Jones

L. Gregory Jones is Williams Professor of Theology and Christian
Ministry at Duke Divinity School, Senior Strategist for Leadership
Education at Duke Divinity and for Duke’s Fuqua-Coach K Center
on Leadership and Ethics. He was the Dean of Duke Divinity School
from 1997-2010. He also serves as senior advisor to the president
of Baylor and Baylor’s Institute for Faith and Learning. He is author
or editor of 17 books, including most recently Christian Social
Innovation: Renewing Wesleyan Witness.

Rodney James

For 20 years Rodney James served as pastor. During his ministry
God allowed Rodney to complete multiple building projects. In 2012

Thursday, July 7 General Session II — 8:30am – 10:15am
Keynote: Improvising New Life: Why Tradition and Innovation Belong
Together in Leadership
Location:
Churches and other organizations often find themselves divided between
those who want nothing to change and those who want everything to
change. Yet the most faithful and effective leadership practices a biblical way
of thinking called “traditioned innovation.” In this presentation, Jones
describe why traditioned innovation matters and offer suggestions for
learning to practice it, especially by drawing on themes of improvisation

Thursday, July 7 — A Workshops — 1:00pm – 2:45pm
A1 – Bridge Church Change with Your Facility (Churches by Daniels)
Location:
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In this session you will learn how you can plan and implement a process to
bridge the gap and transform your present facilities to keep up with the way
church is changing. If you are struggling with how to reach everyone from
Baby boomers to the new iGeneration, this session will help guide you
through the process of what you can do today to keep from being gone
tomorrow

Biography
Rodney joined the Churches by Daniels team as director of
business and finance. By utilizing his experience and talents in
ministry and business he is able to bring a unique perspective to
building churches. Rodney has written articles on church
construction for multiple publications, and has been invited to speak
at multiple conventions and events.

A2 –What You Need to Know about Underwriting (GuideOne)
Locations:
Insurance underwriting is the art and the science of selecting, analyzing, and
pricing the insurance coverages offered to an organization. While
communications between a commercial policyholder and carrier are typically
channeled through a licensed insurance agent, it is important to understand
the perspective of the insurance underwriter. This session will help you to
understand the approaches that insurance companies take toward
underwriting, the underwriting process, and the ways to maximize the appeal
of your organization to the insurance company.

Tim Anders

Tim Anders is Vice President of Commercial Lines at GuideOne
Insurance, where he is responsible for underwriting, rating, loss
control, and product development. Prior to joining GuideOne, Tim
served as Vice President of Alternative Programs at Zurich Financial
Services Group and, before that, worked for The Hartford and
Atlantic Mutual Companies in sales, underwriting and operations.
Tim holds a bachelor’s degree from Bluefield College, an MBA
degree from Virginia Tech, and the Chartered Property and
Casualty Underwriter (CPCU) designation.

A3 – Why Do I Have So Many Vendors? (Shelby Systems)
Location:
It is 2016, why do I have so many technology vendors? How can I
successfully manage each vendor? We will discuss this in a Q&A format and
talk about how to streamline your vendor relationships.

Mark White

Mark White began his career at Shelby in 2003 and was promoted
to Director of Business Development in 2010 and Director of
Business/Customer Development in 2014. He works closely with
marketing, sales, programming, training, and client support to bring
all of Shelby's product offerings to market. Mark speaks regularly on
social media and maintains websites for numerous ministries and
for-profit organizations. He is married to Suzanne, they have four
children and lives in Memphis, TN.

A4 – Planned Giving: Campaigns and Cautions (Stanfield and O’Dell)
Locations:
A planned giving program can benefit both the church and its donors as it
provides tax and estate-planning opportunities as well as enables donors to
make larger gifts than could be made from income alone. Action steps to
establishing a planned giving program must include cultivating gifts but also
must adhere to the regulatory framework to avoid potential pitfalls. There
are various types of planned gifts but one thing they all have in common is
the opportunity to help build your church’s future.

Ryan Bolin, CPA

Ryan Bolin is a licensed CPA in the State of Oklahoma and a tax
manager in the firm Stanfield & O'Dell, P.C. in Tulsa, OK. He
assists ministers, churches, and nonprofit organizations on a variety
of compliance and consulting matters. Ryan serves on the board of
Emergency Infant Services, a nonprofit organization, and he is a
member of the American Institute of Certified Public Accountants
and the Oklahoma Society of Certified Public Accountants.

A5 – Thinking Strategically in the Midst of Change
Location:
We live in a time in which the tectonic plates of culture seem to be shifting
because of the importance of multiple deep trends. These trends, which we
will describe, present challenges for Christian organizations; thinking
strategically will enable us also to see them as opportunities for traditioned
innovation. We will help participants develop approaches for being proactive
rather than reactive in leadership.

Dr. Greg Jones / David Odom

L. Gregory Jones is Williams Professor of Theology and Christian
Ministry at Duke Divinity School, Senior Strategist for Leadership
Education at Duke Divinity and for Duke’s Fuqua-Coach K Center
on Leadership and Ethics. He also serves as senior advisor to the
president of Baylor and Baylor’s Institute for Faith and Learning.
David L. Odom oversees all of the programs and publications of
Leadership Education at Duke Divinity School. In addition, Odom
develops and supervises select initiatives at Duke Divinity School,
where he serves as an associate dean.

A6 – Theology and Ethics of Church Administration*
Location:
Through a dynamic mix of presentations, discussions, and case study
material, this workshop will explore five interrelated topics: (1) theological
perspectives on church administration, (2) administration as ministry and
mission, (3) administration as a fundamental task of faithful stewardship, (4)
key ethical issues in administering churches and ministry organizations, and
(4) the TCN Code of Ethics. Participants in this workshop will complete
0.2 CEUs required for certification in The Church Network. All four are
offered at this year’s national meeting see A6, B6, C5, D5. For detail on
certification got to www.thechurchnetwork.com/certify.

Dr. Terry Bertrand, CCA

Terry Bertrand has served as the associate pastor of
administration for First Baptist Arlington, Texas for nineteen years
and has served in the area of church administration ministry in
Texas and Louisiana for almost 40 years. Terry has served on the
TCN Board (2006-10), is an adjunct professor at Dallas Baptist
University, and directs TCN Certification Center at DBU. He is active
in civic affairs in Arlington where he serves on two local boards.

A7 – When Is a Gift Not a Gift?
Location:
When a church receives a major gift, it is received with celebration. People
start thinking about all the ways it will strengthen the church’s mission.
However, there are also potentially negative impacts the gift can have on a
congregation’s self-understanding and stewardship. Jim draws on his
experience of helping a congregation think through how to receive a $16
million estate gift to talk about these potential impacts and how to avoid
them.

Jim Kitchens

A Presbyterian Church (USA) pastor for 35 years, Jim Kitchens
has served congregations in northern California and Tennessee.
Each church presented unique opportunities to deal with the cultural
challenges facing all churches. He applies the lessons learned in
those settings in his work as a consultant with the Center for
Healthy Churches and as a principal with PneuMatrix, working both
with congregations and regional church bodies facing adaptive
challenges.
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A8 – CPE He Said She Said: The Debate Continues
Location:
Listen in while Elaine and Frank Sommerville discuss recent tax and legal
developments that are relevant to church administrators. In one session,
hear the CPA perspective and the legal perspective, and see the
Sommervilles debate the relative merits of each discipline. Administrators will
come away with a new understanding of how they can help their churches
operate within the laws and regulations applicable to them.

Elaine & Frank Sommerville

A9 – Transitioning to Digital Communication
Location:
Now that your church is ready to communicate in the age of the Internet, the
next steps can be daunting. What exactly does a communication director do?
How do you manage a Facebook page? How important is your print
newsletter? What do you do with email? And what are you missing? We’ll
talk about all these needs and more as your church transitions to the digital
communication world.

Natalie Aho

Natalie Aho has spent over thirteen years as a professional in
communications and another four years as an educator. She is
employed as a communications specialist for Baptist News Global,
Alabama Cooperative Baptist Fellowship, and the Center for Healthy
Churches. She also provides consulting services to individuals,
organizations, and congregations and is married to a pastor. She
has an MS in interactive media from Quinnipiac University and a BS
in education from Baylor University.

A10 – When the World Press Comes to Your Church
Location:
Framed around Jay’s involvement with the recent Ebola crises that put the
congregation he attends in the world press bull’s eye, this workshop will help
you understand relationships with media and how to prepare for response to
a crisis situation. It will give insight into preparation for active communication
and engagement with all forms a media.

Jay Pritchard

Jay Pritchard is a public affairs specialist with the Dallas-based
independent The Richards Group. He supports clients with
capabilities including message strategy, issues advocacy,
grassroots mobilization, and government, civic and community
affairs. Jay began his career in the State Legislature and went on to
work as a political consultant and communications strategist on
campaigns across the state of Texas. In the last several years, he
has been at the forefront of many of the largest and most important
projects in the Dallas-Fort Worth area. He is an active lay member
of Wilshire Baptist Church in Dallas.

A11 – Metro Network – ALPHA – Part 1
Location:
A roundtable discussion group specific to large church administration. Bring
your questions and learn from others who have “been there & done that.”
Learn about best practices, policies, finance, reporting, multisite, and payroll
just to name a few. Topics are the same in the two groups but differ between
A and B workshops. The Alpha group is for churches with weekly attendance
of GREATER THAN 3000.

Glenn Wood, CCA

Glenn Wood is the pastor of administration for Seacoast Church
where he has served since 1995. He oversees administration, IT/AV
departments, legal areas, campus leases and site selection,
campus design, politics, forecasting, and construction duties. Glenn
is a power Excel user has a passion for teaching Excel, Pivot
Tables, and analyzing data. He currently writes an Excel article in
the quarterly TCN publication InSIGHT. He is married with twin sons
at Clemson, go Tigers!

A12 – Metro Network – OMEGA – Part 1
Location:
A roundtable discussion group specific to large church administration. Bring
your questions and learn from others who have “been there & done that.”
Learn about best practices, policies, finance, reporting, multisite, and payroll
just to name a few. Topics are the same in the two groups but differ between
A and B workshops. The Omega group is for churches with weekly
attendance between 2000 and 3000.

Dean Johnson, CCA, CCFM

Dean Johnson, CCA, CCFM, is business administrator for First
Baptist Church in Lubbock, Texas. He has been on staff at First
Lubbock for 21 years starting out as facilities director, a position that
he is still responsible for. He is a charter member of the NACFM and
is the past executive director of the National Association of Church
Facilities Managers.

For Bios See B8 and D8

Thursday, July 7 — B Workshops — 3:45pm – 5:30pm
B1 – Spend Less, Build Less to Reach More People (Parkhill, Smith &
Cooper)
Location:
The church leadership team identified the “what,” 120,000 sq. ft. facility
including new worship (2,000 seats) and education space, unfortunately the
vision stalled when cost were projected to exceed $40 million. Rather than
starting with the “what,” the architect began to ask the “why” questions….
Join us for a conversation on how this church implemented strategic
planning to study growth options before deciding to spend fewer dollars to
build less space to ultimately reach more people.

Scott Nelson/ Kreg
Robertson

Scott I Nelson is a principal with PSC and serves as a ministrypartner/problem-solver with churches across America. As a trusted
advisor, Scott helps clients focus on the “why” questions and not
merely the “what” questions in creating solutions for church’s
growth, facility, and financial opportunities.
Kreg Robertson is an associate with PSC and serves as the studio
leader for all religious work in the firm. Through a collaborative
process, Kreg has helped numerous churches visualize their needs
and develop designs that are specific for the individual church.
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B2 – Religious Freedom in a Time of Change (Brotherhood Mutual)
Location:
Anyone who turns on the news or browses the Web can see that American
society is changing rapidly. There is concern that this societal shift will place
churches and ministries in the cross-hairs of governmental scrutiny and
litigation. This session addresses some of these cultural shifts, and offers
suggestions about how ministries can operate within the foundational
standards of their beliefs without crossing the line to illegal discrimination.

Michael Allison/ Steve Case

Michael J. Allison, JD, CPCU, is vice president, chief counsel and
secretary at Brotherhood Mutual Insurance Company. His legal
focus is church law, ministry liability, and insurance issues that
affect religious organizations. Steve Case, JD, is associate
corporate counsel for Brotherhood Mutual. His professional focus is
on risk management issues associated with faith-based decisions,
child protection, worker screening, healthcare, Medicare, and tax.

B3 – Background Checks: What You Need to Know (Background
Investigation Bureau)
Location:
Join us for this engaging, candid discussion on background screening. Learn
how to protect what matters and keep your churches safe with quality
screening. You'll learn 1) Not all background checks are the same, 2) How
screening is performed, 3) Compliance basics, and 4) Strategies to
streamline workflow. The session will empower you with the knowledge you
need to create, amend or augment a screening program. We'll also close
with a Q&A session.

Deann Gibson

Deann Gibson has over 25 years in People to People (P2P)
relationship management and project management. In her career
Deann has spoken in public forums that range in topics from
leadership and personal growth to business development and
operational efficiencies Deann is a member of the National
Association of Professional Background Screeners.

B4 – Protecting the Church When Building (Cosco & Associates)
Location:
This workshop will focus on how you can successfully navigate through a
building program and protect your ministry along the way. Too many disaster
stories have unfortunately occurred with a poorly executed design and
building program. We will discuss practical recommendations on what to do,
what not to do, and how to have the best results. There will be a time for
Q&A to cover any subjects you need answered regarding a building
program.

Tim Songster

Tim Songster is the president of COSCO & Associates, Inc, a
national firm that specializes in church design and construction.
Benefiting from hundreds of successful church projects with various
denominations, sizes, and demographics, Tim provides a unique
perspective of what works in the church design and construction
process. This includes a unique background in financing, fund
raising, and engineering before leading COSCO. He recognizes that
you are building a ministry, not just a facility.

B5 – Thinking Strategically in the Midst of Change (R)
Location:
We live in a time in which the tectonic plates of culture seem to be shifting
because of the importance of multiple deep trends. These trends, which we
will describe, present challenges for Christian organizations; thinking
strategically will enable us also to see them as opportunities for traditioned
innovation. We will help participants develop approaches for being proactive
rather than reactive in leadership.

Dr. Greg Jones / David Odom

L. Gregory Jones is Williams Professor of Theology and Christian
Ministry at Duke Divinity School, Senior Strategist for Leadership
Education at Duke Divinity and for Duke’s Fuqua-Coach K Center
on Leadership and Ethics. He also serves as senior advisor to the
president of Baylor and Baylor’s Institute for Faith and Learning.
David L. Odom oversees all of the programs and publications of
Leadership Education at Duke Divinity School. In addition, Odom
develops and supervises select initiatives at Duke Divinity School,
where he serves as an associate dean.

B6 – Self -Care for Administrative Leaders*
Location:
This workshop explores the dimensions of physical, emotional, spiritual and
professional self-care for those in the business of ministry. Participants will
be encouraged to examine their own routines of care and consider how to
reduce stress and improve wellness. Participants in this workshop will
complete 0.2 CEUs required for certification in The Church Network. All
four are offered at this year’s national meeting see A6, B6, C5, D5. For
detail on certification got to www.thechurchnetwork.com/certify.

Dr. Robert Winstead

Dr. Bob Winstead is the Director of the Academy of Church
Business Administration of GCFA, leading the professional
certification process for executive pastors and church business
administrators. In addition, Bob is a church consultant and national
trainer in clergy self-care, congregational administration, and
pastoral leadership. Bob has a Master of Divinity from Candler
School of Theology, and a Doctorate of Ministry in Church
leadership from the University of Chicago.

B7 – HR Lessons Learned the Hard Way
Location:
Some of the most valuable and shared information comes from those who
have been in the trenches and learned lessons the hard way. This workshop
will cover Human Resource lessons and practices that will help you stay the
course, support the mission, and finish strong.

Patti Malott, CCA

Patti Malott is the executive director of Church Supplies & Services,
Inc., and she also serves as director of the annual Texas Ministry
Conference hosted annually in Houston, Texas. In 2002, Patti
founded Upright Ministries, a national organization whose mission is
to protect ministries by safeguarding people and streamlining
processes. She continues to utilize her knowledge and expertise in
risk awareness to assess risk, train and educate others, and
facilitate the process of change.

B8 – CPE Missions: Navigating the Compliance Issues of Working Abroad
Location:
Reaching the world with the Great Commission is often complicated by rules
and regulations that seem to hinder the mission more than enhance it.
However, to be effective and stay effective, it is crucial that the rules
regarding working abroad be understood and complied with in order not to
jeopardize the ministry’s results. This class will review what churches need
to know about the regulatory climate surrounding foreign mission endeavors.

Elaine Sommerville, CPA

Elaine L. Sommerville is a CPA and the sole shareholder of
Sommerville & Associates, P.C. She is a regular speaker for the
Texas Society of CPAs, The Church Network, the Houston Church
Coop, and Shelby Systems, and she is an instructor for the AICPA
as well as a contributing author for Christianity Today and Thomson
Reuters/PPC Nonprofit Tax and Governance Guide. She is a
member of the AICPA, the Texas Society of CPAs, and The Church
Network.
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B9- Healthy Conflict Transformation: Fantasy or Reality?
Location:
Conflict is an expected and normative part of human interaction. What are
some ways for churches and/or faith communities to transform their
inevitable conflicts into seasons of clarification, healing and fresh vision? We
will explore some of the best methods and theories of conflict transformation
in an effort to hone our skills and encourage one another.

Dr. William Wilson

Dr. William “Bill” Wilson founded The Center for Healthy
Churches in 2014. This followed his service as President of the
Center for Congregational Health. Previously he was a pastor and
church staff member for 33 years. Bill is a popular speaker and
writer, and he brings to his role as the leader of the work of the
Center a deep passion for the local church, as well as a
commitment to the health and success of both clergy and
congregations.

B10 – CPE 7 Charitable Giving Rules Churches Must Understand
Location:
7 Key Charitable Giving Rules—a workshop and discussion based on the
new book by ECFA: The Guide to Charitable Giving for Churches and
Ministries. Generosity is the financial backbone of every church, yet the laws
and regulations surrounding charitable giving are so complex it can be
difficult to keep it all straight. This session will provide an overview of seven
key concepts church leaders must understand when it comes to the legal,
tax, accounting, and integrity issues surrounding charitable giving.

Dan Busby, CPA / Michael
Martin, JD

Dan Busby is president of ECFA, an organization that certifies
churches for meeting high standards in governance, financial
management, and stewardship. Dan over 40 years of experience
speaking and writing on church administration issues.
Michael Martin is ECFA’s vice president and legal counsel. He is
passionate about helping churches with legal and tax-related issues
and compliance with ECFA standards. He assists with member
compliance and leads ECFA’s church initiative.

B11 – Metro Network – ALPHA – Part 2
Location:
A roundtable discussion group specific to large church administration. Bring
your questions and learn from others who have “been there & done that.”
Learn about best practices, policies, finance, reporting, multisite, and payroll
just to name a few. Topics are the same in the two groups but differ between
A and B workshops. The Alpha group is for churches with weekly attendance
of GREATER THAN 3000.

Glenn Wood, CCA

Glenn Wood is the pastor of administration for Seacoast Church
where he has served since 1995. He oversees administration, IT/AV
departments, legal areas, campus leases and site selection,
campus design, politics, forecasting, and construction duties. Glenn
is a power Excel user has a passion for teaching Excel, Pivot
Tables, and analyzing data. He currently writes an Excel article in
the quarterly TCN publication InSIGHT. He is married with twin sons
at Clemson, go Tigers!

B12 – Metro Network – OMEGA – Part 2
Location:
A roundtable discussion group specific to large church administration. Bring
your questions and learn from others who have “been there & done that.”
Learn about best practices, policies, finance, reporting, multisite, and payroll
just to name a few. Topics are the same in the two groups but differ between
A and B workshops. The Omega group is for churches with weekly
attendance between 2000 and 3000.

Dean Johnson, CCA, CCFM

Dean Johnson, CCA, CCFM, is business administrator for First
Baptist Church in Lubbock, Texas. He has been on staff at First
Lubbock for 21 years starting out as facilities director, a position that
he is still responsible for. He is a charter member of the NACFM and
is the past executive director of the National Association of Church
Facilities Managers.

Friday, July 8 General Session III — 8:15am – 10:15am
Keynote: Becoming an Extraordinary Leader
Location:
By definition “extraordinary” means “rare, uncommon, unique, exceptional to
a marked degree.” If asked, most leaders would respond with “Yes, I want to
be that!” So how do we become extraordinary leaders? How do you
transform your leadership skills from ordinary to extraordinary? Perhaps the
answer is closer than you think. Join us for a look at the four dimensions of
extraordinary, Godly leadership and learn how you can grow to lead from
your extraordinary best.

Jenni Catron

Jenni Catron is a writer, speaker, and leadership expert committed
to helping others lead from their extraordinary best. Jenni’s passion
is to lead well and to inspire, equip, and encourage others to do the
same. She speaks at conferences and churches nationwide,
seeking to help others develop their leadership gifts and lead
confidently in the different spheres of influence God has granted
them. Additionally, she consults with individuals and teams on
leadership and organizational health.

Dan Mikes/Alexandra Luna

As executive vice president and national manager of Bank of the
West's Religious Institution Banking Division, Dan Mikes is an
active participant in conventions/workshops sponsored by such
organizations as The Church Network and Worship Facilities
Conference and Expo (WFX) as well as a contributing author to
many industry periodicals. Dan’s entire professional career has
involved nationwide religious lending; including over 22 years of
working exclusively with religious organizations requiring financing
programs in excess of $1 million.

Friday, July 8 — C Workshops — 1:00pm – 2:45pm
C1 - CPE Loan Solutions and Cash Management (Bank of the West) –
Location:
New technology is changing the way religious institutions handle banking.
Learn how to benefit from electronic depository services, automated
transfers, giving kiosks, and other cash management solutions. This
workshop will also enable your religious institution to better understand how
to secure financing for: mortgage or construction; the acquisition of land or
buildings; the expansion /renovation of facilities. Learn how to calculate your
borrowing capacity. Understand the loan approval process as well as current
financing products.
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Matthew Swain

Matthew Swain, RS, is AR Capital Plans’ national representative
for Worship Facilities. Matthew has been with AR for over 10 years
and is recognized as a leading expert on the topic of capital
replacement plans for worship facilities. Matthew’s credentials
include a Bachelor of Science in physics from California Lutheran
University and his knowledge of mathematics, mechanical systems,
building envelope construction, and financial modeling has benefited
a nationwide base of satisfied clients.

C3 – Make Better Decisions Based on User-Driven Data (ACS)
Location:
Every click tells a story. Your congregation is constantly telling you about
themselves by their actions. If you know where to look, it’s possible to
capture information from their behavior. This is user driven data and it can be
used to more effectively inform important ministry decisions. It can also help
move you from knowing about someone, to truly knowing them.

Eric Tuninga

Eric Tuininga, ministry consultant with ACS Technologies, is
passionate about sharing Jesus and building up ministries. When
you combine that with his love of all things tech, you have a man
who enjoys teaching churches how to incorporate technology to
create ministries that are continually growing. Eric has more than 20
years of combined experience in ministry and technology. He has a
master’s degree from Bethel University. Eric is married and has one
daughter.

C4 – Digital Giving Solutions and Trends (PushPay)
Location:
Digital giving is evolving at an exponential rate. Learn how this impacts your
church for what is certain to be the greatest generation of online, text, and
mobile givers. Pastors and church administrators will walk away with
valuable information that will help develop a strategic approach to evaluate
current giving solutions and identify new tools and resources to prepare your
church for the future.

Weston Belkot

Weston Belkot has spent the last decade helping churching and
non-profits become more effective and innovative. As the Director of
Partnerships for PushPay, a complete mobile giving solution for
churches, Weston works alongside organizations dedicated to
serving the church. As a millennial--an older one at that--working at
a church technology company, he's seen firsthand what giving
solutions are helping engage new and young givers and what new
technology is surfacing.

C5 – CPE Information Technology – Part 1*
Location:
Church administrators wear many hats, and one that is important and, often,
puzzling is oversight of Information Technology. We’ll look at these
foundational issues to help you make strategically wise IT decisions
regarding current networking technologies, making wise hardware and
software purchases, IT staffing, system data & security, and disaster
recovery. Participants in this workshop will complete 0.2 CEUs required
for certification in The Church Network. All four are offered at this
year’s national meeting see A6, B6, C5, D5. For detail on certification
got to www.thechurchnetwork.com/certify.

Nick Nicholaou/
Jonathan Smith

Nick Nicholaou has been published hundreds of times and speaks
at many national and regional conferences. Nick leads MBS, an IT
consulting firm specializing in church and ministry computer
networks, VoIP, and private cloud hosted services.
Jonathan Smith is the director of technology for Faith Ministries
and oversees all technology departments for their multiple
campuses. He has been the driving force in implementing live
broadcasting, point-of-sale systems, and church management
software.

C6 – CPE Basic Accounting Forum
Location:
This session is for administrators who have been in their positions for five
years or less. We will discuss a variety of topics that impact your financial
statements and accounting records. You can even submit questions in
advance. The content will be driven by the audience and the discussion will
be led by two individuals specializing in ministry accounting and tax. Come
be a part of it!

Vonna Laue, CPA

Vonna Laue joined CapinCrouse in 1996 and serves as the firm’s
Managing Partner. In addition, she works closely with the West
Coast audit team and with clients, and makes herself available
throughout the year to assist with special projects, answer
questions, and to address the ever-changing needs that face the
not-for-profit entity. Vonna has published articles in national
publications and is co-author of the book, Essential Guide to Church
Finance.

C7 – CPE Affordable Care Act: 2016 Update
Location:
This presentation will include a comprehensive review of the ACA. We will
begin our overview at the law’s 3/23/2010 inception and move to the present
with a peek into the future. Areas of greatest impact for employers and
employees will be highlighted. Specific emphasis will be given to issues
facing small and large group-size employers, with focus on the law’s effect
specific to reporting, penalties, medical plan rating models, and impact on
benefit design.

Donna Lively

As Managing Director of Insurance Plans for GuideStone, Donna
Lively helps provides comprehensive employee benefits to
ministries and their employees. Her understanding of health care
innovations and legislation including the Affordable Care Act, Health
Reimbursement Accounts (HRA), Health Savings Accounts (HSA),
and multiple funding options has helped GuideStone become the
premier provider of benefits to the evangelical market. Mrs. Lively
speaks nationally to ministry decision makers on topics ranging from
the ACA to developing meaningful benefit programs.

C8 – CPE He Said She Said: The Debate Continues (R)
Location:
Listen in while Elaine and Frank Sommerville discuss recent tax and legal
developments that are relevant to church administrators. In one session,
hear the CPA perspective and the legal perspective, and see the
Sommervilles debate the relative merits of each discipline. Administrators will

Elaine & Frank Sommerville

C2 – We Just Replace Things When They Break (AR Capital)
Location:
Churches across the country are woefully underfunded when it comes to
long-term capital expenditures. Church leadership often doesn’t realize the
magnitude of expense related to long-term capital planning. Fortunately,
national standards are in-place to give guidance so that church leadership
may apply well-established industry norms to their particular parish. This
workshop will give church leadership the tolls to engage in proactive capital
planning that makes the most of the church’s time, talent and treasure.

For Bios See B8 and D8
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Dan Busby / Michael Martin

Dan Busby is president of ECFA, an organization that certifies
churches for meeting high standards in governance, financial
management, and stewardship. Dan over 40 years of experience
speaking and writing on church administration issues.
Michael Martin is ECFA’s vice president and legal counsel. He is
passionate about helping churches with legal and tax-related issues
and compliance with ECFA standards. He assists with member
compliance and leads ECFA’s church initiative.

Ann Ranson

From her early days in media, Ann Ranson was curious about
demographics and even though she initially worked for youthfocused radio stations, she was fascinated by the trends and
behavior of baby boomers. Now Ann combines her marketing
expertise and study of demographics with her passion for the art of
aging and personal growth strategies to offer a variety of
workshops, speeches and training programs. Ann is President of
Bottom Line 3 Marketing & Strategy.

C11 – Plan 4 IT: 4 Crucial Church Master Plans
Location:
Few challenges unsettle church leaders like facility expansions. The problem
is much bigger than simply figuring out what to build. We will explore the 4
ESSENTIAL master plans that every church must have. Not just one…but 4!
Plan 4 It unveils the process of implementing the vision of four key master
plans: Ministry, Finance, Facility, and Sustainability. You will learn and laugh
as we dive in this process.

Tim Cool

Tim Cool is founder of Cool solutions Group, and has assisted
nearly 400 churches, (equating to over 4 Million Sq Ft) throughout
the United States with their facility needs. He has collaborated with
churches in the areas of facility needs analysis, design coordination,
pre-construction and construction management as well as life cycle
planning/facility management.

C12 – Personal Discovery
Location:
Limited to 30 people. This workshop engages individuals to understand,
focus and excel in their work. Using the Clifton Strengths Finder assessment
as foundation, participants will discover the background of Strengths
Psychology. Using CoreClairty’s framework, you will discover what makes
you unique, where you experience energy gains and energy drains.
Exercises to help each individual understand how talents are currently
working for or against them in their work and team will be a focus.

Phill Martin, CAE, CCA, ACC

Phill Martin is the Deputy CEO of The Church Network. He has
been a member of the association for 30 years having served twice
on the board before joining the staff in 2000. He is a train facilitator
with CoreClarity and holds ACC Certification with the International
Coach Federation. Phill loves working with individuals and staff
teams to improve communication and staff productivity.

C13 – Putting Extraordinary Leadership into Practice
Location:
Extraordinary leadership is an idea we all subscribe to, but what are the
behaviors and activities that enable you to lead from your extraordinary best
every day? In this workshop you’ll take a personal assessment to better
understand how you lead and then we’ll dive into the practical application of
leading from the four dimensions of extraordinary leadership.

Jenni Catron

Jenni Catron is a writer, speaker, and leadership expert committed
to helping others lead from their extraordinary best. Jenni’s passion
is to lead well and to inspire, equip, and encourage others to do the
same. She speaks at conferences and churches nationwide,
seeking to help others develop their leadership gifts and lead
confidently in the different spheres of influence God has granted
them. Additionally, she consults with individuals and teams on
leadership and organizational health.

Wendy Hanson and
Multidisciplinary Panel

Wendy Hanson, MBA, Director at mobileAxept is passionate about
helping ministry leaders understand and use mobile technology to
increase giving and enhance engagement at their churches. She will
co-present with executive leadership from T.D. Jakes Ministries,
including Monica Sowell, Executive Marketing Officer, Jeff Troy,
National Project Manager, and Angelia Clark, Data Development
Director. Their expertise in media and digital communications,
project management and data analysis will provide relevant insights
for your ministry.

come away with a new understanding of how they can help their churches
operate within the laws and regulations applicable to them.
C9 – CPE Top 10 Trends in Church Governance & Finance
Location:
Come to hear the top trends in church governance and financial
management from the findings of ECFA’s latest national surveys. Dan and
Michael will share practical tips and useful resources for leaders who desire
to keep their church committed to the highest standards in financial integrity
and sound governance. Plus, the interactive format of this session will allow
for expert insight to your questions and plenty of peer learning
opportunities.
C10 – Easing the Transition
Location:
Are you or your congregants facing retirement and you’re unsure how to
make this major life transition with grace and ease? Then attend this
program where we will discuss how you can make the transition from
working into your third act. Learn how and why to celebrate your age and
embrace the coming changes.

Friday, July 8 — D Workshops — 3:45pm – 5:30pm
D1 – Generational Giving & Communication Trends (Axept)
Location:
Executive leadership from T.D. Jakes Ministries and mobileAxept present
how electronic giving and mobile communication impacts church culture. The
needs and motivations for each generation will be considered, ranging from
millennials to builders. Primary research and relevant ministry experience
provided. Interactive Presentation and Q&A Format. 1) Gain insight into how
each generation is responding to technology 2) Understand how technology
is impacting the church culture 3) Obtain practical ideas to apply to your
ministry.
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D2 – Maximizing Your Aging Equipment (All Pro Sound)
Location:
It’s only natural for tech leaders to want the latest gear for their ministry, but
that’s not always feasible. Sometimes, the best solution is to maintain the
equipment you already have to get the most mileage out of it. In this
workshop, we will discuss the importance of routine maintenance on audio,
video, and lighting equipment. We’ll talk about how to overcome wireless
frequency issues, and we’ll demonstrate how to properly change projector
lamps!

Bobby Taylor

Bobby Taylor has over 20 years of experience as a leader in the
audio, video, and lighting industry. He specializes in finding
innovative solutions for houses of worship, sporting venues,
performing arts centers and government facilities nationwide. His
success in the industry is due to a commitment to build long-term
relationships with clients. Bobby is passionate about the work of the
Church, and has consulted with hundreds of churches to help them
realize their ministry goals.

D3 – How to Raise More and Reach More (RSI)
Location:
Church leaders are constantly wondering how to reach more people without
adding more hours to the day. They also want to know how to create a
culture that fosters spiritual transformation despite the changing expectations
and preferences of today’s churchgoers. The good news is trends in data
and technology have made it easier than ever to reach more people, raise
more money, and build momentum for the future.

Joel Mikell/ Ben Stroup

Joel Mikell, the President of RSI, has assisted more than 120
churches in raising over $500 million. His passion for the ministry of
stewardship comes from seeing churches experience profound
spiritual growth and individual lives transformed through
stewardship journeys built around prayer and scripture.
Ben Stroup is Senior Vice President for Fundraising
Communications at Pursuant. Ben has dedicated more than a
decade of his professional life to developing fully integrated,
sustainable publishing models that drive leads, donors, revenue,
and engagement.

D4 – Church Administration 101
Location:
This course is designed for the church professional who has either just
starting out or has had only a few years’ experience. Attenders will get a
condensed overview of the scope of church administration from stewardship
to property management and everything in between. There will be tips and
tricks, secret insider best practices shared with an experienced 30-year
veteran of church administration from 3 different denominational outlooks
and with the gray hair to prove it.

Paul Johnson, CCA

Paul Johnson has been a CCA since 1992 and has been a
member of The Church Network since 1985. He is a past president
of the TCN Board and held many offices prior to becoming
president. He was recipient of the Church Business Administrator of
the Year Award in 2004. Paul was associate minister of
administration at First Christian Church and minister of
administration at Plymouth Congregational Church, both in Des
Moines. He was the minister of business administration at Wilshire
Baptist Church in Dallas for 8 years, prior to retiring in 2014.

D5 – CPE Information Technology – Part 2 *
Location:
Church administrators wear many hats, and one that is important and, often,
puzzling is oversight of Information Technology. We’ll look at these
foundational issues to help you make strategically wise IT decisions:
embracing the Cloud, mobile device & app management, BYOD (bring your
own device), and future trends. Participants in this workshop will
complete 0.2 CEUs required for certification in The Church Network. All
four are offered at this year’s national meeting see A6, B6, C5, D5. For
detail on certification got to www.thechurchnetwork.com/certify.

Nick Nicholaou/
Jonathan Smith

Nick Nicholaou has been published hundreds of times and speaks
at many national and regional conferences. Nick leads MBS, an IT
consulting firm specializing in church and ministry computer
networks, VoIP, and private cloud hosted services.
Jonathan Smith is the director of technology for Faith Ministries
and oversees all technology departments for their multiple
campuses. He has been the driving force in implementing live
broadcasting, point-of-sale systems, and church management
software.

D6 – CPE Advanced Accounting Forum
Location:
This session is intended for administrators that have been serving in this
capacity for six years or more. The interactive content of this session will be
driven by the attendees and the discussion will be led by two individuals
specializing in ministry accounting and tax. Please feel free to submit
questions in advance.

Vonna Laue, CPA

Vonna Laue is a CPA and managing partner with Capin Crouse,
LLP, where she has served since 1996. She earned her B.S.
degree from Black Hills State University and her MBA in Leadership
and Human Resource Management from the University of
Colorado. She speaks regionally and nationally and has published
articles in national publications as well as co-authored the book,
Essential Guide to Church Finance. In 2010, Vonna was inducted
into the Church Management Hall of Fame.

D7 – Medicare Alphabet Soup: The A, B, C, and D of It
Location:
We will review the four parts of Medicare – Part A, Part B, Part C, and Part D
examining all aspects of Medicare, focusing on eligibility for Medicare, timing
of decision to enroll in Medicare, the types of coverage available under
Medicare, and the employer’s role in retiring employee’s decision. At the
session’s conclusion, attendees will have information necessary to make
informed decisions for themselves, their retiring staff and aging family
members.

Donna Lively

As Managing Director of Insurance Plans for GuideStone, Donna
Lively helps provides comprehensive employee benefits to
ministries and their employees. Her understanding of health care
innovations and legislation including the Affordable Care Act, Health
Reimbursement Accounts (HRA), Health Savings Accounts (HSA),
and multiple funding options has helped GuideStone become the
premier provider of benefits to the evangelical market. Mrs. Lively
speaks nationally to ministry decision makers on topics ranging from
the ACA to developing meaningful benefit programs.

Frank Sommerville, JD, MPA,
CPA

Frank Sommerville, JD, MPA, CPA is a shareholder in the law firm
of Weycer, Kaplan, Pulaski & Zuber, PC, in Houston and Dallas,
Texas. He holds a license as a Certified Public Accountant and is
also board certified in tax law by the Texas Board of Legal

D8 –Guns in Churches, Oh, My!
Location:
With all 50 states authorizing the concealed carrying of handguns and 41
states authorizing the open carrying of firearms, many churches are faced
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with the issue of firearms on campus. Some states prohibit firearms in
churches by statute while other states have no restrictions on firearms in
churches. Should the church adopt a policy addressing the issue? Should
the church post signs prohibiting firearms? Must churches secure a security
agency license if they allow their local volunteers to carry firearms while
serving on a security detail? Does having a daycare or school on campus
affect the church’s policies? This session is not about security policies and
procedures. Instead, it will focus on the legal issues surrounding the policy
decisions addressing firearms on campus.

Biography
Specialization. He has served nonprofit institutions of all sizes as a
bookkeeper, accountant, auditor, tax advisor and advocate, litigator,
and legal advisor. He regularly assists churches in preventing
litigation.

D9 - The Affordable Care Act
Location:
Are you confused? ACA; Cadillac Tax; Individual and Employer Mandates;
1094/1095 Reporting Requirements. These words evoke emotion, anxiety,
and a few dollar signs. This session provides an opportunity to learn and
discuss the changing healthcare marketplace and the Affordable Care Act.
Hear about the current state of these initiatives and your responsibilities and
network on best practices.

Laurie Kazilionis /
Garth Howe

Laurie Kazilionis leads the Integrated Benefits Account
Management & Sales (IBAMS) Team with the Church Pensions
Group. This business unit created a one-stop service relationship
management group, which seamlessly supports employee benefit
business-to-business clients. Garth Howe serves as Assistant Vice
President Account Management for the Integrated Benefits Account
Management & Sales Team. Garth came to CPG with over 25 years
of accounting, financial, and relationship management experience.

D10 – Effective Church Communication: Get It Right!
Location:
Website, social media, bulletins, and email: how your critical church
information gets out. But are people listening? Do you have the right
content? Are the best communication systems in place? Or are you wasting
time with very little engagement? STOP the madness, start doing it
right. Practical tips for editing, creating, and finally getting it right. It’ll save
your church time and money!

Mark MacDonald

Mark MacDonald, an award-winning church branding strategist,
author, and speaker, leads churches through a unique process to
become known for something. Churches find relevance and
influence in their community as they effectively communicate
through their digital hub (website, social, email). Mark is known for
his informative, tell-it-like-it-is workshops to stop the church
communication madness! Mark serves on the board of the national
Center for Church Communication.

D11 – African American Church Network
Location:
Deborah Miller Wilson, Melvin Jones, and Brandon Woodard serve as
members of The Church Network Board of Directors. Their collective
experiences and passion for creating a culture of excellence in their local
churches will help lead a fruitful discussion that will inspire and encourage
those who attend. Their desire is to serve God faithfully at this season of
their ministries and to help others along this journey of administration in the
local church.

Deborah Wilson, CCA, Rev.
Melvin Jones, CCA, Brandon
Woodard, CCA

Deborah Wilson, Brandon Woodard, and Rev. Melvin Jones are
members of The Church Network Board of Directors. Their diverse
experiences in their local churches will help lead a fruitful discussion
that will inspire and encourage those who attend this workshop.
Their desire is to serve God at this season of their ministries and
help pour into others traveling along this journey of administration in
the local church.

D12 – Coaching in Ministry Leadership
Location:
There are some simple but yet dynamic approaches to leadership coaching
that can provide a highly functional framework to utilize in daily ministry
responsibilities. Discover proven practices and models which will become
key elements in the way you relate to others in your ministry setting. They
will provide an essential tool in accomplishing ministry tasks more effectively
with less effort. The leadership coaching skill set will provide immediate
results.

Gary Crowell, CCA, CPA

Gary Crowell has served for fourteen years as Chief Financial
Officer of Tarrant Baptist Association, Fort Worth, Texas. He has a
passion for helping churches to keep their congregations financially
and legally sound. His training and skills in leadership coaching,
church administration and as a CPA provide a unique blend of work
and ministry experience that give him a distinct edge as he relates
to professionals in all walks of life.

D13 – 15 Things Every Non Profit Should Know
Location:
This workshop will bring awareness to the 15 most important operational and
organizational practices of every non-profit. Those who will benefit from
attending this workshop are churches of all sizes and denominations, anyone
who is considering or in the process of forming a new non-profit, and those
who already work for a non-profit.

Patti Malott, CCA

Patti Malott is the executive director of Church Supplies & Services,
Inc., and she also serves as director of the annual Texas Ministry
Conference hosted annually in Houston, Texas. In 2002, Patti
founded Upright Ministries, a national organization whose mission is
to protect ministries by safeguarding people and streamlining
processes. She continues to utilize her knowledge and expertise in
risk awareness to assess risk, train and educate others, and
facilitate the process of change.

Saturday, July 9 — E Workshops — 8:30am – 10:15am
E1 – CPE Performance Metrics: Understanding Yours (Salmon Sims
Thomas)
Location:

Becky DaVee, CPA/
Bill Sims, CPA

Becky DaVee has been working with tax-exempt organizations for
over 30 years and is a partner with Salmon Sims Thomas &
Associates in Dallas. Bill Sims is a recognized expert in the
nonprofit sector with a concentration in religious organizations,
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Performance metrics (KPIs) help measure effective ministry and drive
strategic governance. Becky and Bill have identified ten metrics and their
relationships within four distinct peer groups (based on total revenues). So
whether you’re an apple, an orange, a grape or a pineapple, submit your
data (anonymity respected), receive a peer report and join us to learn and
interpret the dynamics of peer metrics.

Biography
agencies, country clubs, and associations. He helps nonprofits
maximize their assets, expand their efforts and fulfill the mission for
which they’ve been established.

E2 – Alternative Qualified Group Healthplans (Christian Healthcare)
Location:
The reality is that healthcare costs continue to rise even with the “Affordable
Healthcare Act” in full swing. We will discuss how participants are
addressing their current healthcare needs – what is working and what is not.
We will explore an alternative to the traditional healthcare model that can fit
within the requirements of the ACA. Specifically, we will address the “SelfFunded Health Plan” coupled with a “Health Cost Sharing Ministry” (HCSM).
It’s often compelling!

Terry Lawrence

Terry Lawrence is a MIZZOU native. Born and bred in the Kingdom
of Callaway (Callaway Co.) He came to faith at church camp at 16
where he met Carolyn. He and his wife, Carolyn now live in Hudson,
Ohio. They have seven grandchildren, 7 years and under who live
within 3 miles of them. Terry is a graduate of the University of
Missouri and serves as a Deacon at Christ Community Chapel in
Hudson, OH.

E3 – Church Management Software Best Practices (Seraphim Software)
Location:
Learn some of the best ways that Churches are using Church Management
Software to further their mission. See how technology is making the work of
ministry more intuitive and mobile, and understand where technology is
going in the future.

Sam Batterman

Sam Batterman received his B.S. in computer science from Bob
Jones University in 1991 and started at Merck & Co. as a software
engineer. He worked for nine years at Merck & Co. and was
involved in writing their sales force automation software (CRM) and
reporting and data warehouse software. In 2000 Sam joined
Microsoft where he worked on SQL Server and Business
Intelligence Tools until 2013 when he left to form Seraphim
Software.

E4 – Fiscal Benefits of Marketplace Ministry (Christians in Business)
Location:
Ministry to business can deliver life-changing relational, financial and spiritual
benefits to your church. George Barna said. “Workplace ministry will be one
of the core future innovations in church ministry.” Employing a multi-media
presentation along with video testimonials we will explore how ministry to
business can be one of the most powerful methods for building true
community with your church.

Craig King

As CEO and founder of Christians In Business, Craig King has
personally met with hundreds of mega church pastors and over
20,000 Christian business leaders. Being a leader in this industry
for over 28 years gives Craig a unique and insightful perspective on
this cutting edge topic.

E5 – Nonfinancial Execs: Financial Oversight
Location:
Geared for non-accountant C-level leaders, this session focuses on financial
oversight, including liquidity, cash flow, financial position, compliance, and
key internal controls. Attendees will discuss nontraditional, simple, and
efficient ways to obtain and analyze critical financial information to facilitate
better-informed leadership decisions for the direction of their church.

Michael Batts, CPA

Mike Batts, managing partner of the national CPA firm Batts
Morrison Wales & Lee, has extensive experience serving churches
and ministries across the United States. He advises churches on
governance, financial reporting, tax strategy, corporate structure,
international activities, and other matters. Mike has been inducted
into TCN’s Hall of Fame and is co-author of Church Finance with
Richard Hammar.

E6 Saying Death to the Sticky Note
Location:
They come in different sizes and colors, but are sticky notes really all that
effective? Come learn about Evernote, an application that is growing in
popularity and more so in productivity. If you are new to the tool, come learn
how to use it and if you have some experiences already, come hear some
great tips and tricks to use it more efficiently.

CJ Malott

CJ Malott has been a pastor for 22 years in various churches in
Texas. He recently served on staff at Fielder Church in Arlington,
Texas, as the family pastor. CJ graduated from Hardin-Simmons
University in 1996 with a BBS in Church Ministry and received his
Master of Arts in Christian Education from Southwestern Baptist
Theological Seminary in 2000.

E7 – Top 10 Ways to Save Money on Facilities
Location:
Taking care of facilities can be a daunting task especially the bigger and
more complex you become. Whatever size facility you manage, though,
there are basics that can help you manage and be effective. In this session
you will learn; the theory of facility management, preliminary procedures to
implement before you start, and then how to do it. The workbook provided
will give you many practical methods that you can implement at your facility
to help you be more effective and save money.

Rick Cadden, CCA

Rick Cadden, CCA, CCBA, is the Associate Pastor of
Administration and Operations at Columbus Avenue Baptist Church
in Waco, Texas, and has served on church staff for 20 years. He
has been published in trade magazines and is a session speaker at
Truett Seminary, a local and national conference speaker, and a
trainer for Certification Program at DBU. Rick has developed tools
for facility management and is now speaking and training on the
subject of basic facility management and cost saving measures.

Carol Childress

Carol Childress is the founder of the carolchildress group, a
consulting practice that helps leaders, churches and organizations
understand today and lead for tomorrow. As a trusted advisor,

E8 – Living and Leading in a Rubik’s Cube World
Location:
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In 1974, a young Hungarian professor of architecture was seeking a way to
symbolize simplicity and complexity; stability and dynamism; and order and
chaos. The Rubik’s Cube represents the context and opportunities of our
21st century world. This workshop will address the implications for ministry
mission, leadership development, and strategic direction for local church
leaders in today’s world and also provide practical tools to navigate the
future.

Biography
speaker and consultant, her research, analytical and
communication skills are used to inform, motivate, teach, and train
faith-based and nonprofit organization leaders. Carol holds degrees
from Texas Tech University, the Institute of Urban Studies at UT
Arlington, and Southwestern Seminary. She is a resident of
Rockwall, TX.

E9 – Risk Management & Disaster Planning – You CAN Do It!
Location:
This session will present a proven process for effective risk surveys, disaster
planning, response and recovery in a user friendly format for your church.
Learn how easily you can create and maintain your plan using a web
based/mobile application. This presentation will highlight successes, failures
and lessons learned from decades of church property disasters both large
and small. This approach will also benefit your church by establishing a
benchmark for the properties that can ensure continuity of the facility
information. This will provided a knowledge base can be maintained and
transmitted from your church vestry, or committee over time.

David Mistick, CPM, CBRM /
John Scheffler

David J. Mistick has more than thirty years of experience in real
estate development, property management, construction, historic
restoration, disaster recovery and insurance claims. For more than a
decade his focus has been the field of risk management, disaster
planning, response, and restoration. John Scheffler is the VP of
Client Services for Church Insurance Agency servicing 6 states in
the SW territory. He has been with the company for 6 yrs. John
has worked in the insurance industry for 28 years with experience in
Claims, Operations and Sales/Marketing. John was with Allstate
Insurance for the first 20 years of his career. John is a native of
Chicago but currently resides in Dallas, TX area with his wife and 4
children. In his spare time he enjoys golf, baseball and spending
time with his family.

E10 – Faith and Disability
Location:
Is your church ministering to the disabled? If not, chances are you will. This
workshop will address- 1) Why does God allow disabilities? 2) Does
inclusion really mean everyone!?- 3) The top 10 things the church needs to
do to assimilate a family with a disabled family member. As time allows, we
will also address any questions individuals may have about ministering in
this challenging, exciting, and virtually unreached area of ministry.

Dr. Jim Markle, CCA

Jim Markle, DEdMin, CCA, has over 30 years of experience in
church administration. He is also the father of a 25-year-old autistic
son. These two “callings” have put him in a unique position of
seeing this ministry from both the church and the parent
perspective. Jim’s doctoral project focused on assimilation of
special needs families into the local church. The Markles live in
Waxahachie, Texas, and serve as both advocates and consultants
for the disabled community.

E11- Executive Pastors and Congregational Culture
Location:
Congregations spend a great deal of time and effort developing vision,
mission, values and priorities for ministry. Yet, how are such statements and
plans integrated or “lived out’ in congregational life? How is the normal,
natural ebb and flow of congregational life embracing of such for ministry?
How does “culture” or “ethos” shape ministry, staffing and structure? This
workshop will explore “ethos” or congregational culture using The Church
Continuum developed by the leader.

Dr. Mark King, CCA

Mark King is a United Methodist Elder of the Western North
Carolina Conference serving the historic Marble Collegiate Church
in New York City as Executive Pastor. Mark has both divinity and
business degrees including a D. Min. from Candler School of
Theology and a MBA from Pfeiffer University. He has served three
other congregations in similar capacity most recently Centenary
United Methodist in Winston Salem. He is married to Pat with three
children and loves being a Southern Yankee in NYC!

E12- Chapter Leadership
Location:

Denise Craig, CCA

Denise Craig is the CFO at Abba’s House and a Certified Church
Administrator. She serves on the TCN Board of Directors and
governance committee, is the president of the Ocoee Region
Chapter, and serves on the editorial advisory panel for Church
Executive Magazine. She is passionate about utilizing her
administrative gifts to serve the Lord and His church. As a firm
believer in life-long learning, she continues to hone her skills
through continuing education.

Saturday, July 9 — F Workshops — 10:45am – 12:30pm
F1- CPE Beyond Credit Cards: Automation Nation (PSK)
Location:
3rd Annual Update! Learn strategies for taking conventional credit card
purchasing to the next level - how to streamline documentation and manage
spending limits while keeping ministry leaders on the front lines instead of
buried in paper work. Based upon the latest technologies, we will
demonstrate, step-by-step, how you can plan the integration of card data
gathered from your issuers with three of the most popular church accounting
software packages. Useful screen shots galore!

Rodney Smith, CPA

As a partner with PSK LLP, Rodney Smith serves churches and
religious organizations across the nation. A native West Texan and
a Baptist deacon, he married the lovely Melissa Smith almost 24
years ago. They have two sons, Hayden, attending Texas Tech
University, and Bailey, attending Howard Payne University. Rodney
enjoys playing guitar, and you will often find him under the lights
officiating a Texas high school football game.
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F2 – e-Giving: How to Maximize Participation (Vanco)
Location:
Changing demographics, changing payment practices and even competition
from nonprofits make it imperative that every congregation develop a
successful electronic giving program. And the key to that success is
promotion! In this workshop, you'll discover what other churches are doing to
promote electronic giving and take away a set of simple yet powerful ideas
that will help your church maximize participation.

Jan Jasmin

Jan Jasmin is the senior vice president of Faith-Based
Organizations for Vanco Payment Solutions. Trained as a CPA, Jan
has more than 25 years of combined experience in financial
services and technologies. She frequently advises clergy and
church administrators on the key steps to launch and maintain
online donations, and the strategies to extend e-Giving beyond
tithing to other fundraising activities.

Rod Fulenwider

Rod Fulenwider is currently the general manager for D & L
Protective Services. He has served in executive loss prevention
and security positions with companies such as Blockbuster
Entertainment and Loomis Fargo. He has a bachelor’s degree in
criminal science and has completed graduate work in criminal
psychology. His specialties include internal theft, investigations,
active shooter, workplace violence, and program development. He
is a graduate of the Dallas FBI Citizens Academy.

F3 –Protecting the Ministry in Today’s World
Location:
This presentation will address seven critical elements of church security.
You will learn the correct steps to take to care for what God has provided.
These steps are key regardless of your congregation’s size.

F4 – Understanding Insurance Property Claims
Location:
In this workshop we will take you through a typical property loss claim. While
sharing a loss and claim experience the participant will gain a general
understanding of what happens during the claims process, the duties and
responsibilities of the policyholder and the insurance company, and finally
how to prepare for a loss before a loss happens.

Paul Nilles

Paul Nilles is executive vice president of GC3, a disaster
restoration and reconstruction company based out of West Des
Moines, Iowa. Paul has over 15 years experience in property large
loss adjusting, supervision and claims management with 30 years of
construction experience. The last seven years, Paul has focused on
catastrophic large loss planning, restoration and reconstruction
project management.

F5 – CPE The Basics of Church Tax Compliance
Location:
This session focuses on the basic fundamentals of federal tax compliance for
churches. Topics discussed will include how to protect your church’s federal
tax-exempt status, the basics of unrelated business income, and the special
treatment of churches and ministers under federal tax law, including housing
allowance basics, Social Security treatment, and 403(b) plan opportunities.

Michael Batts, CPA

Mike Batts, managing partner of the national CPA firm Batts
Morrison Wales & Lee, has extensive experience serving churches
and ministries across the United States. He advises churches on
governance, financial reporting, tax strategy, corporate structure,
international activities, and other matters. Mike has been inducted
into TCN’s Hall of Fame and is co-author of Church Finance with
Richard Hammar.

F6 –Hiring & Compensation Using MinistryPay
Location:
Personnel are the most expensive and vital of all resources a church has.
This seminar will explore how a church should plan its staff strategically,
interview judiciously, on-board thoroughly, and compensate appropriately.
MinistryPay.com is sponsoring this seminar; MinistryPay.com is a vital tool to
help church administrators ensure their staffs are paid the proper amount.

Steve Law, CCA

Steve Law, CCA, is a church finances strategic thinker. He has
served churches and non-profits for over 30 years. He has been a
church administrator in large and small congregations and is now
the owner of Financial Leadership for Churches, LLC which is
based in Richmond, VA. Steve loves to help churches be more
effective, efficient, and excellent with their financial resources.

F7 – Use Social Media to Reach Locally
Location:
Ever wish you could reach the community that is directly around you? Did
you know that social media can reach your local community more costeffectively than any other medium with unique opportunities to connect with
specific geographic areas? Churches have the ability to leverage Yelp and
Google, get members active on NextDoor, and target advertising to
demographics in Facebook. This session will share tips and tools for making
it happen.

Cathy Hutchison, CPSM

Cathy Hutchison, CPSM, writes the Church in the Digital World
blog at churchproduction.com. A marketing specialist and new
media geek Cathy also serves as Director of Marketing--VP for
Idibri, a technology and acoustic firm working with churches around
the country.

F8 – The Flip Side of Conflict
Location:
Did you ever have a conflicted church member, colleague, or pastor who
took the joy out of your ministry? Avoidance/denial leaves them getting
under yours skin. Responding belligerently creates open warfare and a
losing battle. Is there a better way? A few basic concepts from a Systems
approach might just open the door to better understanding and approaches
for understanding and dealing with these others, as well as seeing our role in
conflictual relationships.

Dr. Karl Fickling

Karl Fickling has ministered in the field of Intentional Interim
Ministry since 1999. He is the coordinator of Interim Church
Services for Texas Baptists, training IIM pastors in Texas and New
England, as well as consulting with interim churches (over 500 at
any one time). Systems theory, the focus of Karl’s Ph. D. work, is a
close companion in this ministry. Karl is married to our own Dana
Fickling, former president of the Church Network.
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F9 - What Do You Want Your Legacy to Be?
Location:
Everyone leaves a legacy. What will yours be? What are you passionate
about? These questions often go unasked and even more often unanswered.
Helping people discover their potential to make a change through legacy
giving is a win-win situation for the organization and the individual. Discover
tools and methods to establish planned-giving programs in your organization.
Special examples of planned gifts for the individual will be discussed.

Rick Young

Rick Young became President/CEO of Texas Presbyterian
Foundation (TPF) in October, 2011. TPF is a Texas Non Profit 501
(C) 3 organization that assists churches and other non-profit
organizations and institutions support their ministry/mission through
long term investing. Rev. Young worked for the Board of Pensions
of the PCUSA as well as pastored four congregations in Texas and
Oklahoma for 27 years. Rick is married with two grown daughters
and two grand dogs.

F10 – HR Best Practices for Congregations
Location:
Churches and other religious organizations are required to comply with most
of the same employment laws as any other business. This course will
provide an overview of basic federal employment laws as well as compliance
tips such as documenting employee performance; appropriate contents of a
personnel file; proper completion and retention of the Form I-9; benefits of
an employee handbook; and more.

Mary Ann Fulgium, SPHR,
SHRM-SCP

Mary Ann Fulgium, SPHR, SHRM-SCP, has considerable human
resources experience with primary emphasis in employee relations
issues, affirmative action, employee handbook and policies
development, and training. Her industry experience is diverse and
includes local government, manufacturing, and healthcare. Her
background is apparent through her demonstrated ability to link
applications of human resources and employee development to
organizational strategies and needs.

F11 – Church Facilities - Hot Topics
Location:
What “HOT Topic” is on you’re A list or the A list of your Facilities Manager
or Building Committee? The interactive content of this session will be driven
by the attendees and the discussion will be led by a seasoned veteran of
church facilities leadership. You are encouraged to submit questions in
advance. dean@firstlubbock.org

Dean Johnson, CCA, CCFM

Dean Johnson, CCA, CCFM, is business administrator for First
Baptist Church in Lubbock, Texas. He has been on staff at First
Lubbock for 21 years starting out as facilities director, a position that
he is still responsible for. He is a charter member of the NACFM
and is the past executive director of the National Association of
Church Facilities Managers.

F12 – So You Want to Be a CCA?
Location:
The Church Network Certification Program should be a career and
advancement goal for all church administration staff. This workshop will
include requirements to become a CCA, identification of training centers that
provide the education component, the basic curriculum for the program, the
guidelines for the project requirement, the benefits of becoming a CCA, and
retention of your CCA.

Larry Conrad, CCA

Larry A. Conrad, CCA, lives in Olathe, Kansas, and serves as
church administrator at Trinity Lutheran Church, Mission KS (a
suburb of Kansas City). He is currently serving as a member of The
Church Network Board of Directors where he serves as the chair of
the Professional Training and Standards Committee (PT&S), which
oversees the standards for the CCA program. Larry was certified as
a CCA in 2005 and has been a member of The Church Network
since 2001.

Saturday, July 9 — General Session IV — 12:40pm – 3:00pm
Keynote - CPE Tax and Legal Update
Location:
This session will provide a review of legal and tax developments of most
relevance to church administrators. Emphasis will be on the identification
and management of significant and emerging risks as well as a summary of
statutory and regulatory developments, litigation trends, and case studies
from the files of your presenter

Richard Hammar, JD, LLM,
CPA

Richard Hammar is an attorney, CPA, and best-selling author
specializing in legal and tax issues for churches and clergy. A
graduate of Harvard Law School, he is the author of more than 100
books, including Pastor, Church & Law and the annual Church and
Clergy Tax Guide. He also writes the Church Law & Tax Report
newsletter, has contributed articles to numerous journals and
publications, is a frequent speaker at legal and tax conferences, and
has taught church law at a number of seminaries.
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